
AUTOMATIC/PROJECT MANAGER© (APM) 

 

EXAMPLES 
(manual input required in Red Marquee areas only) 

 

(1) Workbook Setup 

 
 

 

  

 

 
(2) SCHEDULE OF VALUES (SOV) 

(Budget sheet) 

 

 

                                                                                                                                                  

 

 

 

Original Contract Price 

Before Chg. Ord Added 

Check here if PM is assigned 

to track General Conditions 



 2 

 (SAMPLE) 3 

WORK SCHEDULE 
(Budget sheet) 

 
 

(SAMPLE) 

(4) GANTT/PERT CHART 

(Schedule sheet)

 

Return to TOP 

  Manual input 
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(SAMPLE) 

(5) RETAINAGE, OVERHEAD, PROFIT & INSURANCE (OP&I) 

(Budget sheet) 

 

 

(SAMPLE) 

(6) MOBILIZATION DRAW 

(Budget sheet) 

 

Manually enter % 
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(SAMPLE) 

(6a) MOBILIZATION DRAW (cont’d) 

(J302 & J303 Mobilization sheets)  

 

 

Return to TOP 
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(6b) (J303) 

 

 

 

Return to TOP 
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(SAMPLE) 

(7) MONTHLY PROGRESS PAYMENTS 

(Budget Sheet) 

 

 

 
Return to TOP 

 

 

 

 

 

 

 

 

 

 

Manually enter % 
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(7a) MONTHLY PROGRESS PAYMENTS (cont’d) 

(J302 & J303 Payment Application sheets)  
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(7b) (J303) 

 

 

 

 

 

Return to TOP 
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(SAMPLE) 

(8a) CHANGE ORDERS 

Owner-Contractor - Change Orders sheet 

 

 
(8b) (Owner-Contractor - Change Order form (J301) 
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(9a) Contractor-Subcontractor - Change Orders sheet 

 

(9b) (Contractor-Subcontractor - Change Order form (J301S) 

 
Return to TOP 
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(Sample) 

(10) RETURN ON INVESTMENT (ROI)  

(Budget sheet) 

  

 

(SAMPLE) 

(11) SUBCONTRACTOR ADVANCED PAYOUTS 

(Budget sheet) 

 

Return to TOP 

Savings from lower 

Subcontractor costs 

Manually entered Date & Check # 

required in Red cells, to be counted 

If General Conditions 

Tracking Option Selected 
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(SAMPLE) 

(12) SUBCONTRACTOR PROGRESS PAYOUTS 

(Budget sheet) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

Manual entry of Check # required in 

Red cells to verify payment made 
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 (SAMPLE) 

(13) SUBCONTRACTOR PAYOUT SUMMARY 

(Payout Summary sheet) 

 

       

 (Summary for selected Subcontractor) 

 

 

 

Return to TOP 
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(SAMPLE) 

(14) SUBSTANTIAL COMPLETION 

(Budget sheet)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

When √, the $ amount req’d to increase 

ea work item to 100%, is auto-calculated 
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(14a) SUBSTANTIAL COMPLETION (cont’d) 

Certificate of Substantial Comp 

(J304 Substantial Comp sheet) 

 

 

 

 

 

 



 16 

(14b) SUBSTANTIAL COMPLETION (cont’d) 

J302 & J303 Substantial Completion 

  

 

 

 

Punch List Retainage 
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(J303) 
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(SAMPLE) 

(15) PUNCH LIST 

(Budget sheet) 

  

                                                                                    

 

 
Return to TOP 
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Punch List Form - After Completion 

 

(J305)  

 
 

 

 

 

 
Return to TOP 
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(SAMPLE)  

(16) SUBCONTRACTOR SUBSTANTIAL COMPLETION (BEFORE) 

(Before Date & Check # entered - Budget sheet) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Manual Date & Check # required 

in Red cells as proof of payment 

When received, 

Chg. drop-down  
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(SAMPLE) 
SUBCONTRACTOR  SUBSTANTIAL COMPLETION (AFTER) 

 

(16a) (After Date & Check # entered - Budget sheet) 

 

 

 

 

 

 
Return to TOP 
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(SAMPLE) 
 

(16b) SUBCONTRACTOR SUBSTANTIAL COMPLETION 

Payout Summary sheet after 100% completion 

 

(Detailed Summary for selected Subcontractor) 

 

 

 

Return to TOP 
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(SAMPLE) 

(17) FINAL COMPLETION (J306) 

(Certificate of Final Completion Form) 

 

 

 

 

 

 
Return to TOP 
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(SAMPLE) 

(17) PROJECT CASH FLOW 

(Budget sheet)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Project is Now Completed 

 

 
Return to TOP 

 

At end of the Project, Grand Total 

should equal = OP&I + Pickup  

OP&I 

Receipt of the Punch List Retainage 

is the final step in the APM Workbook 


